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MIDDLESBROUGH ENVIRONMENT CITY TRUST
Safeguarding Policy

Date issued: July 2026
Review cycle: Every year, or sooner if required
Reviewed and Approved: MEC Executive Management Team and Trust Board

1. Purpose

At Middlesbrough Environment City (MEC), safeguarding is a core organisational
commitment. It underpins how we empower individuals, support inclusive
communities and uphold our responsibility to promote safety and wellbeing in all
areas of our work.

This policy sets out the principles and procedures through which we protect those
we work with, particularly individuals who may be vulnerable. It reflects our
organisational values of tenacity, vision, care, responsibility, inclusion and
empowerment, and describes the standards we expect of ourselves and others
acting on our behalf.

We are committed to fostering a culture of trust, responsibility and openness in
which all individuals feel respected, safe and able to raise concerns without fear or
hesitation.

Key terms used throughout this policy are defined in Appendix 2.

2. Lead Trustee

A lead trustee will be appointed to provide oversight of safeguarding and to lead on
any incident investigation and reporting.

Lead Trustee Dr Matthew Watson

3. Applicability

This policy applies to all individuals acting on behalf of MEC, including trustees,
employees, volunteers, agency workers, consultants and contractors.

All partner organisations are required to maintain their own safeguarding
procedures. These must, at a minimum, meet the standards set outin this policy and
comply with any additional legal or regulatory obligations relevant to their work. This



includes, where applicable, requirements imposed by other UK regulators. Partner
organisations must also take account of the government’s guidance on safeguarding
responsibilities, including the role of other agencies, as outlined in Safeguarding -
the role of other agencies - GOV.UK

Safeguarding principles and responsibilities must also be appropriately reflected
across all related organisational policies, procedures and frameworks.

4. Environmental, Social, Governance and Culture (ESGC)

MEC recognises that safeguarding is fundamental to delivering positive
Environmental, Social, Governance and Culture (ESGC) outcomes. Creating safe,
inclusive and respectful environments enables the organisation to fulfilits charitable
purpose whilst protecting the wellbeing, rights and dignity of everyone who engages
with its work.

Safeguarding contributes directly to MEC's social impact by promoting inclusion,
preventing harm, supporting equality of opportunity and fostering a positive
organisational culture. Strong safeguarding arrangements also strengthen
governance through effective leadership, accountability, risk management and
compliance with legal and regulatory requirements.

Safeguarding considerations will be integrated into organisational decision making,
partnership working, project delivery and risk management to ensure that the welfare
of children, young people and adults at risk remains central to MEC's activities.

5. Principles

Our approach to safeguarding is underpinned by the following principles, which
apply across all of our programmes, relationships and decision making:

e Safeguarding is the shared responsibility of everyone involved in the
organisation.

e Al individuals have the right to live free from abuse, harm, neglect or
exploitation.

e Everyone we work with must be treated with dignity, fairness and respect, with
particular care for those who may be more vulnerable.

e Creating a safe organisational culture requires openness, responsibility and
early action in response to concerns.

e OQursafeguarding practice mustreflect our organisationalvalues and promote
empowerment, inclusion and wellbeing at all levels.

e Werecognise the right of children and young people to have their voices heard
and to influence decisions that affect them.

MEC maintains a zero-tolerance approach to all forms of abuse, harassment and
exploitation, including within its own workforce and activities.


https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities/safeguarding-the-role-of-other-agencies
https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities/safeguarding-the-role-of-other-agencies

6. Types of Abuse

Abuse may take many forms, including but not limited to physical, emotional,
psychological, sexual, financial and institutional abuse. It also includes neglect,
exploitation, and acts or omissions that result in harm. Further detail, including
definitions and indicators for identifying different forms of abuse and neglect, is
provided in Appendix 1 for staff, volunteers and trustees.

7. Reporting Concerns

Where there is an immediate risk of harm or a crime is in progress, the police must
be contacted without delay.

Beneficiaries, members of the public or external stakeholders should report any
safeguarding concern to a member of staff or volunteer, who will escalate it to a
senior representative of the organisation.

Staff, volunteers and others working on behalf of MEC must report any concerns to
their line manager or the designated safeguarding lead. Where this is not possible or
appropriate, concerns should be raised directly with a trustee.

See Appendix 3 for a visual overview of the reporting process.

The Board of Trustees is responsible for ensuring compliance with the Charity
Commission’s framework for reporting serious incidents and any other applicable
regulatory obligations. Trustees must be familiar with the relevant government
guidance, including:

e Whattoreport
e Howtoreport

All safeguarding concerns must be handled promptly, fairly and sensitively, in line
with this policy and applicable guidance.

Staff and volunteers are protected when raising concerns in good faith under MEC’s
Whistleblowing Policy.

8. Responsibilities
Safeguarding is a shared responsibility across all levels of the organisation. The

following roles carry specific duties in ensuring effective and consistent
safeguarding practice.


https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity#what-to-report
https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity#how-to-report

a. Board of Trustees

The Board is accountable for safeguarding governance and oversight across all areas
of MEC’s work. Trustees will:

e Ensure compliance with the Charity Commission’s guidance on Safeguarding
and protecting people and the 10 actions trustee boards need to take (Figure
1).

o Embed safeguarding considerations into strategic, operational and cultural
decision-making.

e Review and approve this policy annually, and following any incident or
significant change, taking into account feedback from staff, volunteers and
beneficiaries.

e Receive and scrutinise regular safeguarding reports to ensure policy
compliance and continuous improvement.

10 actions trustee boards need to take to ensure good safequarding governance
Safeguarding should be a key governance priority for all charities

Ensure your charity
has an adequate dentify possible

safequarding policy, sks, including risks Consider Evefnéﬁ;eimg}ved |
code of conduct and to your beneficiaries how to improve Y ”\: Y

any other safequarding ne else wwh tet arity knows |
procedures. Regularly ow o recognise,

culture within

your charity respond to, report and

record a safeguarding |
concern

review and update the charity and any
policy and procedures emerging risks on
to ensure they are fit the horizon

|
|
ortoanyone else | the safequarding
/ |
|
p |
Or purpose

| Have a risk |

|
| Review which | assessment process in | Periodically review
posts within the place for posts which your safeguarding
| ? charity can and must | do not qualify for a DBS | policy and procedures,
provided, ensuring it have a DBS check check, but which still learning from any
I s current and from the Disclosure I “have contact with | serious incident or
relevant and Barring Service 1 children or adults | ‘near miss’
at risk
| |
77777 b e e o o am d

CHARITY COMMISSION
FOR ENGLAND AND WALES

Figure 1: The Charity Commission’s 10 actions trustee boards need to take to ensure
good safeguarding governance.

b. Lead Trustee

The Board will appoint a Lead Trustee for Safeguarding to provide strategic oversight
of safeguarding across the organisation. The Lead Trustee will:

e Champion a culture of respect, safety and inclusion across the charity’s
governance and strategic decision making.


https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees
https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees

Ensure safeguarding is regularly reported to and discussed by the Board.
Ensure that safeguarding, whistleblowing and health and safety policies are
reviewed periodically and applied consistently across the organisation.
Assure the Board that robust safeguarding arrangements are in place,
including risk assessments, safer recruitment procedures, training
frameworks and appropriate escalation routes.

Work in partnership with the Designated Safeguarding Lead (DSL), a senior
member of staff responsible for operational safeguarding activity, to remain
informed of key risks, incidents and trends.

Support the Board in discharging its safeguarding duties in accordance with
Charity Commission guidance.

c. Designated Safeguarding Lead (DSL)

The Designated Safeguarding Lead (DSL) is a senior member of staff appointed to
oversee the operational implementation of MEC’s safeguarding policy and
procedures. The DSL is the first point of contact for safeguarding concerns and leads
on co-ordination, advice and reporting across the organisation.

The DSL will:

Act as the lead internal contact for all safeguarding matters and concerns.
Provide advice and support to staff, volunteers and managers on the
application of safeguarding policies.

Lead on responding to safeguarding concerns, liaising with statutory services
and other relevant agencies where appropriate.

Ensure that all safeguarding concerns are logged, tracked and managed in
accordance with this policy.

Oversee the delivery of induction and refresher safeguarding training and
maintain accurate records of training and DBS compliance.

Support the development of a safe, inclusive and empowering organisational
culture.

Work in partnership with the Lead Trustee for Safeguarding to inform Board
oversight and escalation as required.

d. All Staff, Volunteers and Trustees

Everyone working on behalf of MEC must:

Complete safeguarding induction training

Complete refresher training at least every two years, at the right level for their
role.

Be familiar with MEC’s safeguarding procedures, their own responsibilities
and the signs of potential abuse or neglect.

Follow reporting procedures immediately if they have a concern about a child,
young person or vulnerable adult.

Contribute to creating a safe, inclusive environment and engage respectfully
with beneficiaries and colleagues.

Plan and deliver activities in ways that mitigate safeguarding risks.



e Handle personal data responsibly, in compliance with data protection
legislation and with valid consent where applicable.

e. Safer Recruitment and Training Compliance

MEC ensures that all individuals working with children, young people or vulnerable
adults are appropriately vetted, trained and supported in line with MEC's
Recruitment & Selection Procedure and safer recruitment arrangements. This
includes:

e Pre-appointment checks and references appropriate to the role.

e Disclosure and Barring Service (DBS) checks at the required level.

e Mandatory safeguarding induction for all staff, volunteers and trustees.

e Safeguarding training upon induction, and updates appropriate to role and
responsibility.

e Role descriptions and supervision structures that reflect safeguarding
expectations.

Training and vetting records are maintained centrally.

Significant safeguarding risks will be recorded within the organisational Risk Register
where appropriate and managed in accordance with MEC's Risk Management Policy.
Lessons learned from safeguarding incidents will inform organisational risk
management, training and continuous improvement.

9. Fundraising

MEC is committed to ensuring that all fundraising activities are conducted in a safe,
ethical and inclusive manner, in line with relevant regulatory and safeguarding
guidance. We will ensure that:

e All fundraising complies with the Code of Fundraising Practice, including
provisions related to children and vulnerable individuals.

e Staff and volunteers involved in fundraising receive appropriate guidance and
support to carry out their roles safely, responsibly and in accordance with
safeguarding expectations.

e Fundraising communications are accessible, accurate and respectful and do
not place undue pressure on individuals to donate.

¢ MEC does not solicit or accept donations from individuals where there is
reason to believe they may not have the capacity to make an informed
decision.

e Staff and volunteers remain attentive and responsive to any specific needs,
risks or communication preferences expressed by donors or potential
supporters.

Fundraising activities should also reflect MEC's commitment to dignity, inclusion
and ethical engagement with supporters, ensuring that individuals are never placed
under undue pressure to give.


https://www.fundraisingregulator.org.uk/code

10.0nline Safety

MEC recognises that safeguarding extends to digital environments. We are
committed to responsible online engagement that protects our beneficiaries, staff,
volunteers and partners from harm. We comply with relevant digital safeguarding
guidance and the requirements of the Online Safety Act and have adopted the Charity
Al Ethics and Governance Framework.

We will identify and manage online risks by ensuring the following:

e Staff, volunteers and trustees are aware of how to keep themselves and others
safe when using online platforms. This may include the use of privacy settings,
password-protected access and appropriate content controls.

e The online services we use or provide are age-appropriate, secure, and
aligned with our organisational code of conduct.

e Safeguarding is embedded into the design and delivery of online content,
including risk assessment and moderation where interactive services are
used.

e Personal data is processed in accordance with data protection legislation,
and consent is obtained prior to publishing any images or personal content,
including that of children or vulnerable adults.

e Users are provided with clear information on how to report online
safeguarding concerns. This includes internal mechanisms under this policy
and, where applicable, platform-specific reporting tools.

e Where appropriate, parents or carers are engaged in online activity involving
children or young people.

* Alldigital engagement reflects our ethical commitments under the Charity Al
Ethics and Governance Framework.

11.0nline Forums and Interactive Services

Where MEC provides online forums or other interactive digital environments, we
apply proportionate safeguarding and content moderation measures to prevent
harm and ensure legal compliance. We ensure that:

e Children are protected from access to harmful or age-inappropriate content,
in accordance with safeguarding standards and statutory expectations.

* An illegal content risk assessment is undertaken and regularly reviewed, in
line with the Online Safety Act.

¢ We implement measures to prevent users from encountering illegal content
or using services to facilitate, share or commission such content.

e Forums or community platforms include clearly visible and understandable
terms and conditions, codes of conduct or house rules.

e Users have access to a complaints mechanism for reporting illegal or harmful
material, which is supported by a documented complaints investigation
process.

e We have procedures in place for the timely monitoring and removal of content
thatis illegal, harmful or breaches our standards.



https://www.charityaiethics.org/
https://www.charityaiethics.org/
https://www.legislation.gov.uk/ukpga/2023/50/contents

The CEO and Deputy CEO are responsible for ensuring that online safety measures
are implemented, monitored and maintained in line with this policy, the Charity Al
Ethics and Governance Framework, and the Online Safety Act. This includes
overseeing risk assessments, complaints handling processes, content moderation
procedures and compliance with data protection obligations.

12.Working with Other Organisations

MEC works with a range of partner organisations and grant recipients. We are
committed to ensuring that safeguarding responsibilities are upheld consistently
across these relationships. We will:

e Carry out due diligence checks before entering into partnerships or funding
agreements.
e Require all partner organisations to have appropriate safeguarding
procedures in place that meet or exceed the standards set out in this policy.
e Ensure written agreements are in place that define:
o The nature of the relationship.
o The safeguarding responsibilities of each party.
o Monitoring, reporting and escalation arrangements.

These expectations reflect Charity Commission guidance on safeguarding
partnerships and working with third parties.

13.Policy Review and Version Control
This policy will be reviewed:

e Annually, by the Board of Trustees.

e Following any safeguarding incident or near miss.

e In response to changes in legislation, regulatory guidance or organisational
practice.

e As part of post-incident analysis, to assess compliance and identify
opportunities for improvement.

Reviews will include consultation with staff, volunteers and, where appropriate,
beneficiaries and stakeholders.

14. Related Documents

e Recruitment & Selection Procedure

¢ Whistleblowing Policy

¢ Risk Management Policy

¢ Health & Safety Policy

e Information Security Policy

e Data Protection (UK GDPR) & Privacy Policy
¢ Equality, Diversity & Inclusion Policy

e Volunteer Policy

e Business Continuity Plan



e Code of Conduct

15.Statutory Guidance

Safeguarding - the role of other agencies - GOV.UK
10_safeguarding_actions_for_charity_trustees_infographic.pdf
Safeguarding and protecting people for charities and trustees - GOV.UK
A 10 step guide to sharing information to safeguard children | ICO
Children and the UK GDPR | ICO

New rules for a safer generation of children online - Ofcom

16.Useful Links

e Writing safeguarding policies and procedures | NSPCC Learning
e |syour charity ready for the Online Safety Act? | Bates Wells



https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities/safeguarding-the-role-of-other-agencies
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/756636/10_safeguarding_actions_for_charity_trustees_infographic.pdf
https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees
https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/data-sharing/a-10-step-guide-to-sharing-information-to-safeguard-children/
https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/childrens-information/children-and-the-uk-gdpr/
https://www.ofcom.org.uk/online-safety/protecting-children/new-rules-for-a-safer-generation-of-children-online
https://learning.nspcc.org.uk/safeguarding-child-protection/writing-a-safeguarding-policy-statement
https://bateswells.co.uk/updates/is-your-charity-ready-for-the-online-safety-act/

Appendix 1: Recognising Signs of Abuse and Neglect

The following indicators may suggest that a child, young person, or vulnerable adult
is experiencing abuse, neglect, or exploitation. The presence of any of these signs
does not confirm abuse but should prompt appropriate concern and reportingin line
with this policy.

1. Physical Abuse

May involve hitting, shaking, poisoning, burning, scalding, drowning or otherwise
causing physical harm.

Possible indicators:
¢ Unexplained bruises, burns, bite marks or fractures
e Injuries in various stages of healing
e Frequent or prolonged absence from activities
¢ Flinching or avoidance of physical contact
e Reports ordisclosures of being hurt or punished

2. Sexual Abuse

Involves forcing or enticing someone to take part in sexual activities, whether or not
they are aware of what is happening.

Possible indicators:
¢ Difficulty walking or sitting
e Bruising or bleeding in the genital or anal area
e Inappropriate sexual behaviour or knowledge for age
e Sudden changes in behaviour or mood
¢ Avoidance of specific individuals
¢ Reports of sexual assault or exploitation

3. Emotional or Psychological Abuse

Includes persistent emotional maltreatment such as belittling, threatening, isolating
orignoring.

Possible indicators:
e Low self-esteem or extreme withdrawal
e Excessive fear of making mistakes
e Reluctance to go home or engage in activities
e Sudden changes in speech, behaviour or appetite
e Reports of being shouted at, threatened or controlled
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4. Neglect
Persistent failure to meet basic physical and psychological needs.

Possible indicators:
e Poorhygiene or consistently unwashed appearance
e Inappropriate orinadequate clothing
e Untreated medical issues
e Malnutrition or dehydration
e Unsafe or unsanitary living conditions
e Constant hunger or tiredness

5. Self-Neglect (primarily relevant for vulnerable adults)
Includes behaviours that threaten personal health or safety due to lack of self-care.

Possible indicators:
e Hoarding or unsafe living conditions
e Refusal of support or medical care
¢ Poorhygiene, nutrition or personal safety
e Withdrawal or social isolation

6. Financial or Material Abuse (often in adults at risk)
Exploitation of an individual’s finances or possessions.

Possible indicators:
e Sudden loss of money or possessions
¢ Unexplained bank activity or new signatories
¢ Unpaid bills despite available resources
e Pressure to make financial decisions
¢ Reports of theft or coercion

7. Discriminatory Abuse

Includes unequal treatment based on age, disability, race, religion, gender identity
or sexual orientation.

Possible indicators:
e Derogatory language or slurs
e Isolation or exclusion from activities
e Bullying or harassment related to identity
o Signs of fear or avoidance of specific settings

11



8. Institutional Abuse
Occurs within settings such as care homes, schools, or organisations.

Possible indicators:
e Lack of choice or privacy
e Poorcare practices or unsafe environments
¢ Inflexible routines or blanket rules
e Disempowerment or fear of speaking up

Responding to Concerns
If you observe any of the above indicators or receive a disclosure of abuse, follow the

reporting procedures outlined in Section 6 of this policy. Concerns should never be
ignored or dismissed, even if they appear minor.

12



Appendix 2 - Definitions

Safeguarding

The proactive policies, procedures and culture that protect individuals from abuse,
harm, neglect or exploitation. Safeguarding applies to children and adults and
includes both preventative and responsive actions.

Child
Any person under the age of 18.

Child Protection
The actions taken to protect a specific child who is at risk of, or has experienced,
significant harm.

Adult at Risk

An adult (aged 18 or over) who may be unable to protect themselves from abuse or
exploitation due to age, disability, mental or physicalill health, or life circumstances.
Also referred to as a “vulnerable adult” in some legislation.

Designated Safeguarding Lead (DSL)
A senior staff member responsible for managing safeguarding concerns, supporting
staff, and acting as a point of contact for referrals and advice.

Lead Trustee for Safeguarding
A member of the Board appointed to provide strategic oversight of safeguarding. This
role does not involve operational responsibility.

Whistleblowing

The act of reporting suspected wrongdoing or risk of harm in the public interest. Staff
and volunteers who raise concerns in good faith are protected under MEC’s
Whistleblowing Policy.

Disclosure and Barring Service (DBS)
A UK body that helps employers make safer recruitment decisions by providing
checks onindividuals’ criminal records and barring status.

Online Safety
Measures to protect individuals from harm in digital environments, including through
the use of age restrictions, content moderation, privacy settings, and responsible
data handling.

Exploitation

Taking advantage of an individual for personal or financial gain, often involving
coercion, manipulation, or abuse of trust.

13



Consent (in safeguarding contexts)

Agreement to an action or decision made freely and with full understanding. In
safeguarding, consent is not always required to share information if there is a risk of
significant harm to a child or adult at risk.

14



Appendix 3 - Safeguarding Concern Reporting
(Applies to concerns about children, young people or adults at risk)

1. You have a concern about someone’s safety or wellbeing

This may arise from:
¢ Something you see or hear
e Adisclosure from the person or someone else
e Achange in behaviour
e Online or digital interactions
e Agutfeeling or unease about a situation

Do not investigate, proceed to report.
2. Immediately report the concern

e Ifyou are a staff member or volunteer:

» Report to your line manager or the Designated Safeguarding Lead (DSL)
e Ifthe concerninvolves your line manager:

» Report directly to the DSL or Deputy CEO
e Ifthe concerninvolves the DSL or senior leadership:

» Report to the Lead Trustee for Safeguarding

If someone is at immediate risk of harm, call the police (999) immediately.
3. DSL reviews the concern

The DSL will:

¢ Record the concern

e Assess the level of risk

¢ Decide on next steps, which may include:
Internal follow-up
Referral to Children’s Social Care / Adult Social Care
Consultation with the Local Authority Designated Officer (LADO)
Informing the Police, if a crime is suspected

O O O O

4. External referral (if required)

The DSL or appropriate officer:
o« Makes contact with the relevant external agency
e Follows local safeguarding procedures
e Informs the Lead Trustee (if appropriate)
e Documents all decisions and actions taken

5. Ongoing support and monitoring

¢ Individuals involved are offered appropriate support
e The concernistracked and followed up

15



¢ If misconduct or policy breach is identified, HR and disciplinary procedures
may be initiated

Key Safeguarding Contacts

Desighated Safeguarding Lead (DSL):
e Chief Executive:
Vicki Putson (CEQ) | vicki.putson@menvcity.org.uk | 01642 579820

e Deputy CEO:
Lisa Noteyoung | lisa.noteyoung@menvcity.org.uk | 01642 579820

e Lead Trustee for Safeguarding: Dr Matthew Watson

e Emergency Services: 999
e NSPCC Helpline: 0808 800 5000

Local Authority Designated Officer (LADO) Contacts:

Guidance - Managing Allegations Against Those who Work or Volunteers with

Children - Tees Safeguarding Children Partnerships' Procedures

Hartlepool & Stockton LADO

The Children’s HUB, Civic Centre, Victoria Road, Hartlepool, TS24 8AY.
01429 401844.

LADO@hartlepool.gov.uk

Redcar & Cleveland LADO

Daisy Lane, Ormesby, Middlesbrough, TS7 9JF.
01642 130708.
RedcarLADO@redcar@cleveland.gov.uk

Middlesbrough LADO

Middlesbrough House, Middlesbrough, TS1 1LT.
01642 726004.
MiddlesbroughLADO@Middlesbrough.gov.uk

Notes:
e Concerns must be recorded in writing as soon as possible.
e All staff and volunteers are protected under the Whistleblowing Policy if
concerns are raised in good faith.
e Consentis not needed to share information if there is risk of serious harm to
a child or adult at risk.

16


mailto:vicki.putson@menvcity.org.uk
mailto:lisa.noteyoung@menvcity.org.uk
https://www.teescpp.org.uk/procedures-for-the-safeguarding-process/18-managing-allegations-against-those-who-work-or-volunteers-with-children/
https://www.teescpp.org.uk/procedures-for-the-safeguarding-process/18-managing-allegations-against-those-who-work-or-volunteers-with-children/
mailto:LADO@hartlepool.gov.uk
mailto:RedcarLADO@redcar@cleveland.gov.uk
mailto:MiddlesbroughLADO@Middlesbrough.gov.uk

LADO ProcedureFlowchart
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